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Program Schedule

Juiar$i 28 GurAu 2569 Departure Day
16.30 u. ARzNIaNY o awudugITIugl
20.35 . aamaum\igj Washington Dulles International Airport
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Arrival | Check-in Day | Award Ceremony
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18:00 — 20:00 1. NONBUT19I8 MBNQA Uszant 2025

NIST Baldrige Foundation — 2025 Award Recipient

LAZITULABILAAIAINBUR (Celebratory Reception)
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Conference Day 1 | &u Kov Grand Ballroom

07.00-08.00

Continental Breakfast and Networking

08:00 - 08:30 w.

Welcome, Opening Remarks | fsiUnsnusgnadunisnis
1ne Josh Racette
U¥51ULazUsEsNULNTINUSINS

Baldrige Foundation Institute for Performance Excellence

08:30 - 09:15

Keynote Presentation: Molly Baldrige

1ny Molly Baldrige

Daughter of Malcolm Baldrige the 26™ Secretary of Commerce
Baldrige Family

09:15 - 09:45 u.

Coffee Break

09:45 - 11:00 u.

Senior Leader Plenary Featuring 2025 Award Recipients

| Presentations from the top executive of the 2025 Baldrige Award recipients.
Moderator

Josh Racette, Baldrige Foundation Institute for Performance Excellence, President
and CEO

11:00 - 11:15 wu.

Refreshment

11:15 - 12:00 w.

Q&A Talk Show
| 2025 Award Recipient

12:00 - 12:30 u.

Baldrige Foundation Remarks

Dr. Kathryn Eggleston

U5E5UAZATINNNT

Foundation for the Malcolm Baldrige National Quality Award
Josh Racette

UsgsmunazUsesrudmifiuims

Baldrige Foundation Institute for Performance Excellence

12:30 - 13:45 .

Lunch Break

14:00 - 15:45 w.

danitle | Concurrent Sessions +

15:45 - 16:00 w.

Coffee Break

16:00 - 16:45 w.

danitle | Concurrent Sessions 2
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Conference Day 2 | eu hav Grand Ballroom

07:00 - 08:00 w. amzideu | Continental Breakfast and Networking
08:00 — 08:10 w. Opening Remarks
08.10 - 08:55 u. Keynote Presentation
Tae Shane A. Yount
Chairman, Competitive Solutions, Inc.
09:00 — 09:45 wu. Keynote Presentation: Concept of Trust
Tae Jason O. Harris
09:45 - 10:15 w. Coffee Break
10:15 - 12:00 u. wdanidnle | Concurrent Sessions
12:00 - 13:45 u. Lunch wazWsuaus193a Baldrige Foundation
14:00 - 15:45 . wdanidle | Concurrent Sessions 2
15:45 - 16:00 u. Refreshment Break
16:00 — 16:45 1. wdanidle | Concurrent Session 3
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Conference Day 3 and Study Visit @ Kav Grand Ballroom

07:00 - 08:00 w.

Continental Breakfast and Networking

08:00 - 08:15 w.

Opening Remarks




| NIST Baldrige Performance Excellence Program

08:15 - 09:00 wu. Keynote Presentation
Ing a3.a19kiie wuawAw (Dr. Latitia McCane)
Director of Education
The Apprentice School at Newport News Shipbuilding, a division of Huntington
Ingalls Industries

09:00 - 09:30 u. Coffee Break

09:30 — 10:45 . Plenary Session Featuring 2025 Award Recipients: One Key Takeaway
| 2025 Award Recipient

10:45 - 11:00 . Refreshment Break

11:00 - 11:45 u. Q & A Talk Show Featuring 2025 Award Recipients
| 2025 Award Recipient

11:45 - 12:00 u. Conference Wrap-Up

Josh Racette
President and CEO Baldrige Foundation Institute for Performance Excellence

Suwqraudn 2 wueu 2569

Study Visit & Cultural Experience Day

i Study Visit 83nstuih iflei3ouinisdansamunin u¥anssu waziuadn Operation
Excellence gmsuimsianisesdnsedraduida aadnsd 1
12.00-13.00 . Suusgnemisnanaiuy
Study Visit 83finsduin WleFeuimsdnnisaanm uInnssu wazuAn Operation
LRIl Excellence gnsuimsianisesdnsegradude asdnsil 2 (to be confirm)
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Return Travel Day

07.00

Transfer to the Airport

10.55
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*The conference program is subject to change without prior notice
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Speaker

The MBNQA 2025 recipients will be announced in the coming weeks.

Molly Baldrige
Baldrige Family
Daughter of Malcolm Baldrige

the 26th Secretary of ...

Jason O. Harris

Speaker & Former Air Force
Pilot

Dr. Latitia McCane
The Apprentice School at Newport

News Shipbuilding, a division of...
Director of Education

Shane A. Yount

Compteitive Solutions, Inc.
Chairman

Molly Baldrige, daughter of former Secretary of Commerce
Malcolm Baldrige whose family name is foundational to the
national quality movement here in the United States, will
deliver our first keynote address. Her participation in the
conference reflects the continuity of a nearly four-decade
commitment to helping leaders understand the systems
thinking and values that drive high performance. Molly brings a
historical perspective to the conversation and is also passionate

As a combat-proven pilot and commanding officer in the Air
Force, Lt Col (ret) Jason O. Harris saw firsthand how trust can
make or break a mission, whether that is leading a squadron or
flying a cargo plane into enemy territory.

The principles that led to 430+ successful combat sorties and
countless other accomplishments are the same ones he shares
with audiences across the country in his engaging, customizable
keynotes.

A dynamic force on stage, he combines riveting stories and

Dr. Latitia D. McCane is Director of Education for The Apprentice
School at Newport News Shipbuilding, a division of Huntington
Ingalls Industries, located in Newport News, VA. Named to this
position in 2018, McCane is responsible for overall leadership,
vision, and strategic direction of craft training, academic delivery,
student services, accreditation, and recruitment for a student
body of 800, in addition to staff and faculty. The school,

Shane A. Yount is a nationally recognized thought leader, author,
and Chairman of Competitive Solutions, Inc. (CSI), an
international Business Transformation consulting firm which
pioneered the acclaimed organizational development system
known as Process Based Leadership®.

Since 1991, he has led the offices of CSI in becoming one of the
nation’s most recognized Business Transformation consulting

firms. personally workine with such oreanizations as the
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